
MINLI'IES OF A CONTINLIED MEI|IING OF THII CITY
COI INCIL OF THE ('II'Y OF COET]R D'ALENE. IDAI IO.

tltrl-D AT CII'Y t IAI-L CONFERENCE ROONI #(.l

.lanuarr 8. l(Jf (r

The Mayor and Cor-rncil of the Cit) of Coeur d'Alene rnet in a continued meeting of said Cor.rncil
at the cit) Hall Conf'erence Room #6 on Januan'8.2026 at 9:00 a.m.. there being present the
follorving members:

Dan (iookin. Mayor

Dan English
Christie \Vood
Am1 Er ans
Kiki Millc'r
Kennl Gabriel

\lenrbels ol' C'r-runcil l)re'scrt

CALL TO ORDER: Mar or Gookin called the meetins ro order

COUNCIL INTERVIEWS AND DISCTISSION OF CANDIDATES FOR VACANT
cotlNclL sEAT#3: Mavor Gookin stated that the purpose ol thc rneeting is fbr Council to
interview and discuss candidates for Council Seat #3. in accordance rvith the Human Resources
policies. IIe noted that the intervie\\' process r.r'ill include Councilmembers taking turns asking
Iarious questions. There are 18 intervie* questions. and each candidate is provided rvith 45
minutcs each. The tblkrrr ing questions riere asked bl Mal or and each Councilmember as fbllols:
1 Ma1'or (iookin: 2-4 C'ouncilmember []r'ans: 5-7 Councilnrember !\bod: 8-10 Councilnrember
Gabriel: I I - I 3 Councilmembcr Millen I4- l 6 Councilmembcr English: and I 7- l 8 Mayor (iookin.

l. Hou long have 1,ou li.,ed in CDA and rr.hl.do Iou \ant to be on thr. Citl.Council.l
2. \['hat is lour understanding ofthe role ofa Councilmember?
3. What unique skills or perspecti'es *ould 1'ou bring to the position ol Counci Imember?
4. what community/public services or activities in Coeur d'Alene have 1ou been involl.ed in?
5. What leadership roles have 1'ou held?
6. All ofus may have areas of the citl govemment or public issues. due to our experience or

other flactors. that are of particular interest to us. Hou $ould 1ou separate that special
interest liom decisions that )ou need to make on behalf of the n'hole cin.. including all
citizens. businessc.s. and ci4' emplol.ees?

7. What do you believe are the top llve items of concern lor our citizens? Holl' u.ould you
bring those forr.vard to your fellow Councilmembers'l

8. what is lour understanding of urban renenal and uhat do vou consider the benefits and
detriments olurban reneu-al lbrthe Citl of Coeurd'Alene and uh1'?

9. Ho* rrould Iott contribute to a collaboratire and respectful debate and discussion r.rith
tlllor.r councilmenrbers? Hor do 1ou believe vou uould handle speaking up in public
during debates and discussions. even ii1,ou appear to be in the minoritl ?

)

)

)

)

)
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10. Do vou har-e any experience that gives you a particular understanding ol Idaho citl
governance, finance, and authority? Explain.

I l. What issues do you think rvould raise concems for the Cit1, regarding large developments,
rvithout nrentioning an1' specific development. and \\'h) ?

12. What ideas do Iou have to address the Cit1"s current budget shortthll?
13. whal ideas uould you bring lbrw ard to address traftlc issues u'ithin the city ol Coeur

d'Alene?
14. If you were engaged in strategic planning, what services do you believe the Council and

Mayor should be focused on for city residents in the next 5 years?
15. What is your experience uith public budgets. public policl. and City. State. and Federal

lai.r,s that pertain to Municipal Gor.emment'l
16. Are vou auare of an) current conflicts of interest that n-tav afl-ect 1.our senice as a

councilmember?
17. what is your opinion about fiatemization with city staff. tbr exanrple going out fbr drinks.

parties, birthdays, and/or outside of city br-rsiness'l
18. Do you have any questions fbr us, or do you have anything else 1,ou u,ould like to share u,ith

us?

TONYA COPPEDGE: Ms. Coppedge noted that she has lived in Coeur d'Alene since childhoorl
and seeks a Cotrncil seat to appll her MBA in Healthcare Administration and continue sen ing the
communitl. She vieu's the Council's role as setting vision and policy. not operations, ancl higher-
level decision nraking. She believes her healthcare background and extensive conrmunitl
interaction ollbr a unique and broad perspecti\:e. Her esperience includes nearll' a decade ',iith
nonprofits such as Cancer CIinic at Kootenai Health. IJeritage Health. AneriCorps sen ice. and
intbrmal lc'adership through training interns as a pharnracv technician. Ke1 interests include public
health. accessibilitl and uell-being. and addressing barriers lbr undersen'ed populations. She
identifies aflbrdabilitl. hoLrsing. transportation. infrastructure. and etlective communication as top
citizen concerns and emphasizes collaboration. transparency, and respectful debate. while
r-rnfamiliar uith r"rrban renewal and citl'finance. she is eager to learn and contribute thoughtlullr.
She values listening. data-drir,en decisions. and would advocate con f identh. el'en in the minoritl.
Strategic priorities she noted include intiastructure and housing. NIs. Coppedre acknouledged hc'r
experience rvith public budgets and policies is limited. though she emphasized her abilitl'to leam
quicklr'. noting she completed her MBA in six nonths through \\restern Govemors Unir,ersity.'s
self'-paced program. She stated she is unar,"'are ofanl'conf)icts ofinterest but rvould recuse herself
ifany arise. Regarding fratemization rvith city staff. she considers it inappropriate and n'ould avoid
such interactions. Ms. C-'oppedge inquired u hat resources and steps r.r'ould help a nei.r
Councilmember transition ellectirell. expressing intercst in guidance and leaming tools. She
concluded br noting her lamiliaritv uith high-pressure environments and the importance of
earning trust. drawing fiom her pharmacl' experience.

DAN SHECKLER: Mr. Sheckler has lived in Coeur d'Alene since 20ll and has deep t'amily
roots in North ldaho. motivating his desire to help set a long-term course lbr communitl, stahility.
He vieu's the Council's role as nonpartisan and focusecl on core cin firnctions tike public saf-et1.
housing. and infiastructure. avoiding broader cultural issues. IIis background as an attorne\
pror ides espericnce in conflict resolution and understanding the real-*orld impact of' larls. Mr.
Sheckler has Ieci Coeur d'Alene Youth Sailing since 1018. sened as thc. Associated Studcnts of
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North Idaho College (ASNIC) President. and participatcd in the Open Space Committee in 20ll
and Bonner Countl Planning and Zoning Commission. and helps some nonprolits in his legal
capacitl'. His primary interest is land use and housing aflbrdabilitl, advocating lirr flexible density
rules in ner,v developments to support attair.rable housirrg. He identitles gro$th" af1brdabilit,,-. and
ta\es as top citizen concerns and favors public rvorkshops fbr collaborative decision-making. Mr.
Sheckler stated his understanding ol urban reneual is limited but sees it as a tool fbr tunding
inliastructure and expanding lhc tax base. He supports the concept but emphasized the need tbr
accountability in spending public funds to avoid favoritism or misuse. On c6llaboration. he
highlighted his legal expericnce in conflict resolution. stressing patience. Iistening. and linding
conlrron ground. He alltrmed he uould speak up publiclv even as lhe lone disse-nting voice. citing
a past example shere he opposed a resolution in a politicalll' charged setting ancl defende,tl his
stance despite strong opposition. Regarding city governance. he noted limited linancial e\pertise
but significant experience rvith city codes. quasi-judicial processes. and legal f,ranteworks from his
lari practice. On large developments. he identified trafllc as the prinran concern. along uith
impacts on schools and parks. advocating fbr proactive engagenrent rrith school boards and
transparent $orkshops to address long-terrn planning needs. [Ie suggested addressing the city.'s
budget shortthll hy exploring additional revenue streams such as fees and considering a local
option sales tax to reduce reliance on propertv taxes. He noted that a sales tax could hetp distribute
costs to visitors and aller iate pressure on homeolners. nhile emphasizing the need lbr prudent
spending to n.raintain essential sen'ices like police and tire. On trafl'ic issues" Mr. Sheckler admitted
he had no clear soltttion. stressing the importance of multimodal transpoftation ancl def-eminr to
trallic engineers and planners. For strategic planning. he prioritized maintainins strong public
saf'et1 services. rihich he believes distinguish Coeur d'Alene tiont neighboring areas. He cited
broad legal experience *ith state and tedcral larvs. though acknorr ledged he is not an e\pert in
ntunicipal finance and *ould seek counsel r.vhen needed. Mr. Sheckler disclosed a potential
conflict ofinterest due to his criminal defbnse practice involving cases against the citv prosecutor's
ofiice. 

"vhich 
he nould resolve b1' substituting out or declining such cases. On liaternization u.ith

stafl. he supponed limited social interaction r.rith clear professional boundaries. He closc'd bv
espressing his loi e for North ldaho and commitment to fair. fact-based decision-makinq that
respects public input.
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Mal or called fbr a recess at l 0:08 a.m. The rneeting reconr.ened at I 0:1 3 a.m.

TODD TONDEE: Mr. Tondee has lived in Coeur d'Alene tbr six vears and in the region fbr over
30 years. He wants to join the Council to help navigate upcoming leadership transitions. citing
extensive experience in government roles. including Post Falls Citv Council. Kootenai Count\
conrmissioner. and Post Falls Highrial District. tlis background also includes managing
businesses, leading a real estate team, ancl serving on boards such as Bols & Girls Club and Green
Idaho Foundation. Mr. Tondee emphasized strong leadership skills" customer sen,icc.
transparenc\'. and strategic thinking. lrith interests in planning and zoning and addressing gror.rth
challenges. He identified inf'rastructure. traliic. management emplovee retircments. and tire
department transitions as ket concerns and stressed fact-based decision-making. respectfirl
dialogue. and openness to input r.vhen r.r'orking rvith Councilmembers. Mr. Tondee supports urban
rener.val as a stratcgic tool when applied rvith clear goals. measurable ta\pa) er benefits. and
dellned end dates. citing successful erperience uith Post F-alls projects. He far ors its use fbr job
creation oter housing but is open to esceptions tbr allbrdable housing needs. He emphasizecl



rcspcctlill. fact-based dialogue and said he is conrtbrtable speaking publicll even in lhe n'tinorit).
rellrencing past e\periences. He brings extensive knou'ledge liom prior roles in citv and countr
go\cmnlent- including tax and planning processes. On large developments. he stressed ntanaging
trallc and utilit\ inlpacts rvhile acknouledging intiastructr.rre must iollou'gro\\th. advocating fbr
smart planning and right-ot--r.r'av protection. For the buclgc-t shortfhll- Mr. Tondee plans to rer icrr
dep.rrtnlent spcnding and avoid creating lirture flnancial clitk. noting challenges like []ire'
Dcpartnlent restructuring. On traffic. he supports erpancling roads uhere f-easible and praised
roundabouts for iniproving flow. Strategic priorities inoludc hiring a ne\\, City Adn.rinistrator.
Policc ('hief. and Fire Chiet'. and managing Fire Department reorganization. [le reported no current
conllicts of interest but would recuse himself il real estate work oreated one. Regarding
fiaternization. Mr. Tondee sees value in occasional inltrrnral interactions for candid fecdback but
rlarns auainst fhvoritism or perceived impropriett. lle asked about the timing and process lbr
upconting leadership transitions and lvhether the []ire Department reorganization lould occur
belbre hiring a nerv chief. He also inquired about \\hat qualities or contributions the Councit is
seckinr: lionr the nerr nrember.

DISCIISSION: Malor Gookin staled tlrat hc will announce his nominee next \\'eek. uith Council
contlrmation scheduled lor the Januan 20 meeting. He remarked that all candidates are highlr'
qualifled. Councilmember English noted that each candidate brings unique value to the role.
councilnrember 'frbod thanked all participants lbr engaging in the process. emphasizing the
inrportance ol transparency and public inr,oh ement.

Al).lotlllN ill ENT: Motion by \\bod. seconclctl br l:nglish that thcre being no othcr busincss.
this rrccting be acljourned. Nlotion carricd.

I ltc rlcctirrs ad journecl at 10:.1-1 a.nt.

Daniel K. G kin. Ma1'oroc)

.\l I I:S I.

nne Mateski
xecutir e Assistant
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